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TOWN OF PESHTIGO
Fire Commission Minutes
Thursday, September 18, 2025
12:00 Noon

Members present: Dave Buechler, Dale Edlbeck, Jim Meyer, Lou Ann Seils and Karen Sylvester
Members excused:
Others Present: Fire Chief Mike Folgert

Chair Dave Buechler called the meeting to order at 12:00 pm.
1. Agenda: Motion (Meyer/Seils) to approve agenda. Motion carried. No negative vote.

2. Minutes: Motion (Meyer/Sylvester) to approve minutes of May 1, 2025. Motion carried. No
negative vote.

3. Update of status of new fire engine:

e Additional payment of $162,000 from maturing CD was applied allowing for anticipated
additional discount from Pierce Manufacturing; balance due estimated at $178,000

e Estimated delivery will be December

e Upon delivery, department will need to outfit additional equipment items, complete driver
training, and complete pump training

4. Confirm reappointment of Fire Department Assistant Chief and Captains for 2-year terms: Motion
(Sylvester/Edlbeck) to confirm appointment of Rich Seils as Assistant Chief and Derek Monnette
and Ryan Kass as Captains for a 2-year term beginning January 1, 2026 thru December 31, 2027.
Motion carried. No negative vote.

5. Review and recommend approval of Fire Department 2026 annual budget: Motion (Edlbeck/Seils)
to recommend the proposed 2026 Fire Department annual budget request as presented to the
Town Board for approval. Motion carried. No negative vote. Exhibit A

6. Fire Chief Report:

e Record # of calls - 119 to date

e Roster - 21 fire fighters

e Fundraising for purchase of additional equipment for new truck; raffle drawing to be held
Monday, November 10, 2025

e QOctober 5, 2025 — Family Fun Day at Forgotten Fire Winery

e November 2, 2025 — annual banquet to be held at Little River Country Club

September 18, 2025
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7. Adjournment: Motion (Sylvester/EdIbeck) to adjourn at 12:53 p.m. Motion carried. No negative
vote.

Next meeting will be held on Call of the Chair.

Kathy Brandt
Deputy Clerk/Treasurer

September 18, 2025
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Town of Peshtigo

Budget vs. Actuals: Fire Department 2025
January - December 2025

TOTAL
ACTUAL BUDGET  OVERBUDGET % OF BUDGET
Income -
43400 STATE SHARED REV
43420 State - Fire Ins Dues 22,123.78 21,000.00 1,123.78 105.35 %
Total 43400 STATE SHARED REV 22,123.78 21,000.00 1,123.78 105.35 %
43500 STATE GRANTS
43550 State - Fire Dept Grant 1,700.00 2,400.00 -700.00 70.83 %
Total 43500 STATE GRANTS 1,700.00 2,400.00 -700.00 70.83 %
46000 PUBLIC CHRGS FOR SERV
46200 PUBLIC SAFETY - FIRE SERV
46210 Rendered Services 13,250.00 5,000.00 8,250.00 265.00 %
Total 46200 PUBLIC SAFETY - FIRE SERV 13,250.00 5,000.00 8,250.00 265.00 %
Total 46000 PUBLIC CHRGS FOR SERV 13,250.00 5,000.00 8,250.00 265.00 %
48000 MISC INCOME
48500 DONATIONS RCVD
48520 Donations fr Priv Org & Indiv 500.00 500.00
Total 48500 DONATIONS RCVD 500.00 500.00
Total 48000 MISC INCOME '500.00 500.00
Total Income $37,573.78 $28,400.00 $9,173.78 132.30 %
GROSS PROFIT $37,573.78 $28,400.00 $9,173.78 132.30 %
Expenses
50111 Wages 4,364.00 43,300.00 -38,936.00 10.08 %
50140 Per Diems 150.00 150.00
51151 FICA/SS 333.85 3,000.00 -2,666.15 11.13%
51155 Retirement - FD 10,589.94 11,200.00 -610.06 94.55 %
52411 Postage/Freight 93.00 93.00
52424 Dues/Regis/Tuition/Training 2,204.31 3,500.00 -1,295.69 62.98 %
52426 Advertising/Promotional 117.98 1,000.00 -882.02 11.80 %
52429 Subscriptions 450.00 450.00
52435 Meals/Lodging 879.36 879.36
52439 Mileage 714.00 714.00
52458 Fuel/Oil 1,629.34 4,000.00 -2,370.66 40.73 %
52462 Small Tools 2,000.00 -2,000.00
52465 Shop Supplies/Materials 654.29 654.29
52468 Equip Maint/Repair 20,578.67 10,500.00 10,078.67 195.99 %
52498 Cost of Operations 2,918.89 5,000.00 -2,081.11 58.38 %
52980 Equip <$5000 6,633.25 21,575.00 -14,941.75 30.75 %
53890 Outlay >$5000 187,135.34 196,750.00 -9,614.66 95.11 %
Total Expenses $239,446.22 $301,825.00 $-62,378.78 79.33 %
NET OPERATING INCOME $-201,872.44  $-273,425.00 $71,552.56 73.83%
NET INCOME $-201,872.44  $-273,425.00 $71,552.56 73.83%

Accrual Basis

Tuesday, September 16, 2025 12:03 PM GMT-05:00
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